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When I revisited 2021 to pen this message, I saw an extremely challenging year that was even 
tougher than 2020 simply because there was no recovery time, just coping with changes 
and problems non-stop. It was therefore not what happened but how we coped that stood 
out for me. 

Without a doubt, the essence of Marymount Centre is in its people. It’s 
intangible. You can’t touch it, but you know it’s there because you can 
feel it and experience it. At its core, Marymount Centre is made up of 
people as “living stones”, people who provide shelter, love, and care 
           [cf. 1 Peter 2:5]. 

MESSAGE FROM THE CHAIRPERSON 

  Living Stones 

It is strange how in an organizational chart, the Board 
of Directors are usually placed at the top. When I 
think of the Board of Directors as living stones, they 
are in fact right at the bottom, shoring Marymount 
Centre, providing guidance and support with their 
knowledge, network, and skills. In addition to their 
work in the Board Committees, the directors also take 
time to attend the Centre’s events and interact with 

staff and programme benefi ciaries when permitted. 
They even contribute hands-on help when needed. 

My heartfelt thanks to the directors for their love 
and zeal for the mission!

Around February/March 2021, Good Shepherd 
Centre collaborated with MSF and HDB to rent 
14 units of 2-room fl ats to house victims of 
domestic and spousal violence. Many people 
(the living stones) rallied to our call for help. 
They cleaned and furnished the fl ats within a 
month to make them not merely habitable, 
but comfortable and homely, for the fi rst 
residents. A big thank you to the willing 
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Other living stones that helped to shape and 
shore up Marymount Centre in 2021 are the 
volunteers, benefactors, donors, Marymount 
Pre-School, Good Shepherd Convent 
Kindergarten, MSF, NCSS and many other 
organizations. A big thank you to all of them 
from the bottom of my heart. 

In 2022, I would like to see the living stones 
of Marymount Centre focus on self-care and 
self-renewal. Our people need individual 
timeout to recover from the intense pressure 
of the past 2 years. Though their workload 
has been eased by digitalization and 
efficiency has improved, more can and will 
be done in this area. 

Looking ahead, Marymount Centre is 
aiming to attain the Personal Data Protection 
Trustmark. To this end, we have been granted 
funding by NCSS to engage a reputable 
vendor and are working closely with them on 
compliance with PDPA and Cybersecurity. 

And now, I invite you to turn the page and 
enter into our living stories of 2021. Thank 
you.
 

  By Jane Marie Ng (Chairperson)

hands and cheerful hearts that did so much 
work within a short time. Thank you also to 
those who continue to journey with residents 
towards recovery and healing. 

When I think of Good Shepherd Student Care, 
I think not of the space within Marymount 
Convent School but of the team who makes 
the place welcoming and nurturing. The 
GSSC team are the living stones that bear 
witness to the saying that people remember 
you not for what you do, but how you make 
them feel. It is not surprising that the GSSC 
team consistently receives affirmation and 
positive feedback from happy parents and 
students. 

In 2021, Ahuva Good Shepherd (AGS) 
homes scored a phenomenal 97.6% during 
the licensing renewal exercise, improving 
on their 2019 score. It was certainly not due 
to bricks and mortar. The members of the 
AGS staff are the living stones responsible 
for the score. In December, I attended the 
awards ceremony for the AGS girls. The 
stories shared by the girls and the tangible 
love between them and the staff moved me 
to tears. 

The cornerstone of Marymount Centre 
comes in the form of the pint-sized Chief 
Executive, Sr Cecilia Liew. She is your 
quintessential woman for all seasons and for 
all people, unflagging in zeal and love. She 
steps in when needed; no job is beneath 
her. One example is how she took over many 
duties when a staff member returned to her 
home country for an emergency and could 
not gain re-entry to Singapore for 5 months. 
Not a word of complaint passed her lips. It 
is therefore no surprise that Sr Cecilia is our 
role model and is beloved by all. 
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When I joined the staff team of Ahuva 
Good Shepherd - Interim Placement and 
Assessment Centre (IPAC) in September 
2021, it was very clear in my mind that I was 
to take care of the children. 

I recall that on my fi rst day of work I was quite 
nervous, wondering how the kids will react 
to me, what my teammates were like. All the 
anxiety disappeared when I was greeted with 
a warm smile and a cheery, “Welcome to IPAC”. 

My days in IPAC have truly been a heart-
warming experience for me especially with 
the children. There are days that resemble 
roller coaster rides, attending to the needs 
of several children all at once. But at the 
end of the day after I have sent them to 
bed, I always feel happy because I know 
the children had a good day. Before IPAC 
I had no experience looking after children, 
so I was pleasantly surprised that they were 
generally very loving and sweet natured 
despite their hardships and fears. 

Interim Placement and Assessment Centre (IPAC)IPAC

Among my fond memories at IPAC is a scrap 
of crumpled paper that was pressed into 
my hand by a child as she was leaving for 
her next journey. The note read: “Although 
life has been unfair to me, but guess what? 
I decided to keep fi ght through it and never 
let anything bring me down :>” I suddenly 
realized that I had something to learn 
from the children as well. I still feel sad as 
I wave goodbye to every child during their 
discharge from IPAC, however I also feel 
hopeful for them. To be able to move on 
and start a new chapter in their life. For me, I 
might have to get a box to store the precious 
notes that I’m presented with. 

I am very thankful to my wonderful colleagues 
who work tirelessly with me to create a safe 
space for the children to heal and grow and 
to the children for teaching me lessons in 
hope and living. 

Thoughts of A New Staff 
  By Rachel
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Some people wonder if residents of 
children’s homes visit their families or 
eventually go home. The key objective for 
each child is to be reunifi ed and reintegrated 
with their family of origin. The journey is 
not always straightforward. Ahuva Good 
Shepherd - Children’s Home (CH) works 
with other stakeholders, including agencies 
which operate Safe and Strong Families – 
Reunifi cation (SSF-R) to help the child and 
her parent or caregiver to eventually achieve 
their common goal. 

SSF-R is sponsored by the Ministry of Social 
and Family Development (MSF). The mission 
of each SSF-R team is to reunify children 
residing in children’s homes or foster care 
with their families in a safe and sustainable 
manner over a period of 12 months. Typically, 
the process starts with twice weekly visits 
to the family home followed by a 2-phase 
framework. Let me briefl y share the journey 
of 12-year-old Ema (not her real name) and 
her mother, who gave her permission for the 
publication of this article. 

Reunifi cation 
of Families

    By Ruby Gan

When Ema moved from Malaysia to live with 
her mother, Mdm Shelly (not her real name), 
their relationship was fraught with confl icts. 
One day Ema was placed in CH. Although 
Mdm Shelly did not fully agree with Ema 
being taken away from her, she did not think 
of abandoning her child and worked hard 
to mend the relationship with her daughter. 
Working closely with the SSF-R team, Ema 
was successfully reunited with her mother. 

Following are excerpts of a refl ective 
discussion I facilitated with Mdm Shelly and 
the social worker from SSF-R. 

Ahuva Good Shepherd - Children’s HomeCH
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The Gems of SGC 
Ruby:  What are some signifi cant points 
in this journey leading to reunifi cation?

Mdm Shelly: I think I have been quite 
consistent in my effort. It is my child who 
needs to cooperate that makes reunifi cation 
possible. If she is not cooperative the 
case would be stuck, no progress. I know 
she wants to come home, but she is just 
stubborn. She said things to spite me. Now 
that she’s going to secondary school, she is 
more cooperative. She asked me not to tell 
her new secondary school about her stay in 
the children’s home. It seems she wants to 
start afresh. 

Ruby: What was helpful in this journey of 
reunifi cation?

Mdm Shelly: I think Ema needs to 
understand the effort I put in, to know that 
I never gave up on her. She needs to put 
in some effort too, whether she is in the 
children’s home or at home with me. For 
example, during the family counselling 
sessions, it would not have worked if she 
remained resistant. She must understand 
that it takes two hands to clap in a 
relationship. 

SSF-R SW: I resonate with what Mdm Shelly 
shared, and I want to echo that a lot of the 
success of reunifi cation was when the two of 
them worked together. In the beginning it 
was extremely tough, especially when Ema 
was rejecting a lot of her mother’s effort. 
However, Mdm Shelly persevered despite 
the pain and hurt from Ema’s rejection. We 
all saw how diffi cult it was for Mdm Shelly 
but she never once gave up in the 2 years. 
I respect her and her efforts because not all 
parents we worked with were so committed 
to reunifi cation. Mdm Shelly was able to 
recognize that Ema needed time and I’m 
glad that she was patient with her. Although 
Ema appeared to be slow in accepting her 
mother, she did try to take steps towards 
building their relationship. In other words, 
there was effort from both. I think what was 
important was that Mdm Shelly had the 
support of her friends from church, who 
were there to empathize with her and just 
be present for her in her diffi cult moments. 
Mdm Shelly’s partner and her family 
were also there to help her. These are the 
factors that contributed positively to this 
reunifi cation journey. 

Mdm Shelly: It has been a diffi cult journey. 
I need to keep looking and moving forward, 
despite the diffi culties and challenges. I am 
prepared to face them.

SSF-R SW: It has been a humbling 
experience for me to work with Ema and 
Mdm Shelly on their journey. It really does 
take a whole kampung to raise a child. For 
Mdm Shelly her kampung is her family 
and friends. For the SSF-R team, we are 
our own kampung. We don’t always agree, 
however by focusing on the child and her 
safety we always have good collaboration. 
Our common goal is to sustain and build 
permanency for families. 



 MARYMOUNT CENTRE  ANNUAL REPORT 2021 7

Ahuva Good Shepherd - Small Group Care

Before arriving in Singapore in 2012 for 
a position in a crisis shelter for survivors 
of family violence, I was a government 
servant in the Philippines for 10 years. In 
2017 I joined the staff team of Ahuva Good 
Shepherd - Small Group Care (SGC) to care 
for children who have experienced trauma 
and abuse. 

During orientation at SGC we learn of a 
typical child’s profile. Some staff experience 
an adrenaline rush thinking of potential 
challenges while others are filled with 
trepidation. Working in SGC is not usually 
a first choice since dealing with children 
with high needs and behavioural disorders 
is not an easy feat. I thought that with my 
experience I was well prepared. 

Most children in the care and shelter of 
SGC have experienced many challenges, 
including trauma and abuse from an early 
age. They instinctively cope, however very 
often, they are adversely affected, resulting 
in conduct problems and risky behaviours, 
including self-harm and suicide ideation. 
Some people may consider them as thorns 
in society, hopeless, worthless, with bleak 
futures. In SGC we see each child as unique, 
worthy of our love. Underneath the tough 
exteriors they built to shield themselves 
from the dangers in their lives, and woefully 
hide their broken hearts, they are capable of 

By Gilzen Belleza
(Senior Social Service Assistant)

loving others, kind, thoughtful, respectful, 
helpful and considerate.

To me, these children are gems. I thought 
that my job is to help them, when in fact it is a 
journey that I take with each child. Some days 
it really feels like we are on a roller coaster 
ride, however we always land safely. My eyes 
have been opened to the reality that even 
in affluent Singapore, violence and abuse 
continue to be inflicted on young children. 

2021 was a rough year for me. I lost my father. 
By the grace of God, my family and I could 
face our loss and grief. During that tough 
period, I reflected on what the children in 
SGC faced in their young lives. They gave 
me insights to my life purpose. I have grown 
stronger emotionally and psychologically as 
a result of journeying with them. I am grateful 
for the support of my family and friends, and 
that of the Marymount family. 

SGC

The Gems of SGC 
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I came from India to study in Singapore, 
graduating with a degree in marketing 
management. I was married in India in 2006. 
My husband got an Employment Pass with 
a job in tourism here. As a spouse I gave up 
my S Pass for a Dependent Pass. We have 
two children, Lyn, now 13 and Vi, 11. Our life 
as a family in Singapore was smooth sailing 
until crisis struck.

In April 2021, I was forced to leave home by 
my husband due to the issue of a third party 
on his side. I brought my two children with 
me. It was a sudden experience of no food, 
no job because I was under a Short-Term Visit 
Pass, and no shelter. One of my Singaporean 
friends immediately shared with me a 
number to call for help. When I shared my 
story with a staff of Good Shepherd Centre 
(GSC) my children and I were put in a very 
nice clean HDB flat with proper amenities 
like induction cooker, utensils, washing 
machine, ironing board, blankets, beds, 
kettle and many more. My girls and I were 
so relieved that we could quickly settle in 
to start afresh.  May 2021 will always be a 
memorable date as that was when my girls 
and I moved into our new home despite the 
pain of being kicked out of our family home.

My life continued to be like a roller coaster 
ride with my husband refusing to support 
us during the separation. He made the 

Good Shepherd CentreGSC

divorce process very difficult and stressful.  
I had never been in such a dire situation 
before and did not know how to deal with 
many things. Finding a job was tough.
I worried about my children’s 
education and wellbeing, but the 
staff engaged them in all kinds of 
art and craft and other enriching 
activities. The emotional support 
from the staff of GSC never wavered.  
As part of Covid-19 safe management 
measures, group activities were disallowed, 
so a staff came to our flat to teach me yoga 
to help me keep my balance physically and 
emotionally.  My status as a foreigner did not 
make any difference to the staff; I felt their 
love, care and support. I appeared strong 
but inside my heart I was worried and scared. 
I trust that God will come to my help. 

I am happy to share that previously I had 
bad time but now I have a stable job. I have 
security in my life, and I can support my 
children back in India. My children had to 
go back to India because it was too costly 
for them to study in Singapore as foreigners. 
My problem may not be solved yet, but I am 
in a better condition. I am still in GSC and 
continue to receive the support I need. 

The staff of GSC are doing amazing work. 
Thank you for the care and support for my 
family and other families under your care. 

By Rose (not her real name)

A Fresh Start
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By Sr Goretti & Melodi Ng

Tucked in the far corner of Marymount 
Convent School where Good Shepherd 
Student Care (GSSC) stands is a small 
fl ourishing edible farm.  In 2021, several 
people got together in a bid to sustain a 
regular supply of fresh vegetables for the 
more than 200 children who fl ock to GSSC 
after school for their cooked lunch before 
their routine of homework, games, and 
other activities.

Donor Cheryl Tan is a keen urban farmer. 
She pointed out Singapore’s push for 
30x30 goal, i.e. 30% of local produce by 

The Farm in the Corner

Good Shepherd Student CareGSSC

2030, and volunteered to help GSSC set 
up a farm-to-table programme where the 
children may be meaningfully involved. By 
mid-January, Cheryl’s farming friend, Prem 
was hauling materials like bricks, concrete 
slabs, cement, sand, and soil to GSSC from 
a farm that was closing. Over the Chinese 
New Year, Cheryl, Prem, George and Mogan 
were busy preparing planting beds, each 
neatly framed by recycled bricks. This was 
followed by more backbreaking work with 
big and small changkuls, spreading soil and 
covering with plastics to render the 4 beds 
ready for planting. 

On 02 March 2021, Sr Goretti, a teacher 
of GSSC led a group of excited girls to 
transplant 120 chye sim seedlings into the 
ground. Three weeks later the fi rst harvest 
of 900 grams of chye sim were cooked for 
lunch. Word about the farm spread, well-
meaning parents and others brought in 
all kinds of plants, some of which looked 
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strange even to Cheryl. Nevertheless, the 
children were excited and worked hard 
to make everything grow. Every day they 
completed their homework quickly so that 
they could have a chance to water, weed, 
fertilize, plant and harvest. 

The Inner Wheel Club of Singapore 
adopted the farm for about 6 months. The 
members kindly supplied farming tools 
and equipment such as gloves, secateurs, 
nettings, stakes, seeds, organic fertilizers 
and compost, soil, and insecticide. While the 
children became good at caring for greens 
such as chye sim, bok choy and xiao baicai, 
the little farmers watched helplessly as the 
bottle gourds wilted and rats devoured their 
juicy long beans. Like seasoned farmers, the 
children took these setbacks in their stride 
and carried on diligently. 

GSSC is blessed to have other partners, like 
Assumption Pathway School (APS). As part of 
their service learning, some of the students 
of APS participated in growing vegetables 
with ASEAN theme. GSSC kids got to enjoy 
a few rounds of moringa leaves cooked in 
soup. APS teacher, Edward Yeong and other 
colleagues rode their bicycles, sometimes 
in heavy downpour to deliver their harvests. 
Such dedication. 

Angelica, another teacher of GSSC helped 
Sr Goretti to build a shed from some posts 
and discarded bamboos so that climbers 
like tomatoes, cucumbers, long beans, 
bottle gourds and winter melons thrived. 
Providentially harvesting is all year round. 
For Sr Goretti and the children, the greatest 
pleasure is enjoying the fruits of their labour. 
Sometimes, there is more than enough for 
the little farmers to bring home to their 
families. Some parents cook the vegetables 
and send them back with their children 
with notes of appreciation for the staff. The 
community spirit continues to spread. 

The highlight of the farm in 2021 was 
the winter melon. At a whim, Ivy the cook 
decided to keep some of the seeds from the 
winter melon she was preparing for lunch. 
In December, we harvested 2 giant winter 
melons, one that weighed more than 10 kg! 

Currently the farm only supplements the 
weekly requirements of vegetables for 
lunch. Maybe in the future, with technology 
and new methods of farming, the farm in the 
corner may be producing in such abundance 
that the young farmers may have their own 
market day. 
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During my doctoral training in Educational, 
Child and Adolescent Psychology at 
University College London, I had the 
opportunity to work with children and 
young persons (CYPs) in the UK and 
Singapore, supporting their learning needs 
and emotional wellbeing. Prior to joining 
Marymount Centre my career was mainly 
in special education (SPED) schools here, 
primarily with CYPs with special educational 
learning needs and disabilities, such as 
autism spectrum disorder (ASD), attention 
deficit hyperactivity disorder (ADHD), 
specific learning difficulties (SpLD) and 
intellectual and developmental disabilities 
(IDDs). 
      
In my current role I conduct psychological 
assessments and deliver trauma-
focused therapeutic interventions with 
vulnerable CYPs who have experienced 
trauma, abuse and neglect. I also lead 
the systemic psychological framework at 
Marymount Centre, namely the Trauma-
Informed Positive Behavioral Intervention 
and Supports (TI-PBIS). There are some 
similarities with the CYPs I used to work with, 
as the children of the residential children’s 
homes often experience marked difficulties 
with school and learning, in addition to their 
emotional and psychosocial difficulties. I 

work closely with key stakeholders such 
as school staff, parents and caregivers and 
other professionals to help them better 
understand and support the residents’ 
learning needs and emotional well-being.

PRACTISING TF-CBT AT SGC    
By Dr. Derek Zheng

At  Ahuva Good Shepherd - Small Group 
Care (SGC), my work involves delivering 
trauma-focused interventions with the 
residents who have experienced childhood 
or adolescent trauma from abuse and 
neglect. As a result of their adverse 
childhood experiences, they often have 
difficulties coping with strong emotions, 
such as anger, sadness, and guilt. They 
may also get into frequent conflicts with 
peers and have trouble paying attention in 
class. In addition, they experience grief and 
sadness about being removed from their 
family homes. Trauma-focused interventions 
are aimed at improving their emotional well-
being and enhancing personal safety.

A key component of the Trauma-Focused 
Cognitive Behavioral Therapy (TF-CBT) 
intervention is Trauma Narrative. This 
process helps a resident create a story of the 

Trauma-
Informed Care

at Marymount Centre

By Dr. Derek Zheng
(Senior Psychologist) 



 MARYMOUNT CENTRE  ANNUAL REPORT 202112

traumatic events and experiences in her life; 
to make sense of what happened to her. This 
allows her to learn to process and reduce the 
negative thoughts and feelings that she may 
have associated with these traumatic events 
and gain a sense of mastery and control 
over them.  

Over several sessions, the resident 
creates her own life story detailing 
the scary, upsetting and confusing 
events in her life. When the story 
is completed, I work with the 
resident’s identified safe and calm 
adult, like a parent, and prepare 
them to listen to the story and 
respond to their child in a nurturing 
manner. Although this process may 
be difficult for the children, many 
of them overcome their fears and 
anxiety and greatly benefitted 
from completing TF-CBT.

My work with Freya (not her real name) 
and her mother Evie (not her real name) 
is a memorable experience. We were 
preparing for the stories sharing session. 
Understandably both mother and child 
were anxious and nervous about each 
other’s reactions. Their worst fear was how 
it would negatively affect their parent-child 
relationship. I roped in Freya’s mentor. We 

role-played different scenarios, and possible 
reactions from her mother when she shared 
her life story. Separately I worked with Evie 
to help her better understand her daughter’s 
story and shared tips on how to respond 
supportively. The preparations helped 
to calm and reassure both. During the 
sharing session, Freya shared her difficulties 
growing up in the family, stories that she had 
not articulated before. I witnessed how her 
mother was able to tune in and listened to 
her in a compassionate and non-judgmental 
manner. At the end of the session, mother 
and daughter shared a warm embrace, which 
was a very heart-warming moment. This 
parent-child relationship continues to grow 
stronger. They are better at communicating 
and sharing their emotions openly with each 
other. 

PRACTISING TI-PBIS IN IPAC 
By Nikole

Quinn (not her real name) arrived at Ahuva 
Good Shepherd - Interim Placement and 
Assessment Centre (IPAC) in August 2021. 
Taller than the average 13-year-old, she 
appeared cool, portraying toughness, but 
was usually in a low mood. Often, she had to 
be coaxed to have her meals or just stepping 
out of her room. 

The widely referenced Adverse Childhood 
Experiences (ACEs) study has been essential 
in shaping our understanding of childhood 
trauma and its pervasive impact on an 
individual’s life and development.  Quinn’s 
background featured a history of neglect and 
abuse, parental separation and incarceration, 
along with early exposures to family violence 
and substance use.  Seen through the lens of 
ACEs, she posed a greater risk for negative 
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outcomes.  Her profile included engagement 
in high-risk behaviors such as smoking and 
drug use, impulse control issues, and poor 
school performance. Knowing that rapport 
building was essential in supporting Quinn 
during her stay with us, my colleagues 
and I worked to communicate acceptance, 
understanding, and non-judgment, weaving 
in the consistent message that we cared. 

One evening on her return from school, 
she retreated to her room and curled up 
on her bed in darkness. When I checked 
in on her, she was extremely combative, 
rebuffed my attempts to converse. Suddenly 
she let out an exasperated sigh. With her 
face still buried in her pillow, she muttered, 
“I’m sorry… I don’t know why I’m so rude.” 
My stance softened, relating to the familiar 
feeling of frustration; often those closest to 
me knew my wrath.  I said, “It’s okay, now tell 
me what’s going on…”  Learning to attune 
to her needs, I sat with her patiently, hoping 
that my colleagues were managing okay 
with the rest of the children.   

For many of the young girls in 
our care the world they know 
is a frightening, lonely and 
unsafe place. I understood the 
complexities involved in learning 
to trust. 

For Quinn, these haunting moments passed, 
and she felt safe to rejoin the rest of the group. 
Compassion and empathy came easily to 
me. However, this pattern of unreasonable 
behaviour followed by an apology began to 
occur more frequently. I processed this with a 
colleague, who pushed me to consider how 
I might challenge Quinn further. How might 
I use the relationship that I had built with 
the child to incorporate teaching moments, 

a component of Trauma-Informed Positive 
Behavioral Intervention and Supports (TI-
PBIS) framework. I found this to be far more 
challenging.  

My teammate suggested that in order to help 
Quinn develop empathy and consideration 
for others, I could express how her lashing 
out made me feel. After that we could 
explore alternative methods of coping and 
communicating when she felt frustrated. 
Whether or not I was successful is a story for 
another day, but this framework recognizes 
the role of moving beyond compassion, to 
building upon the resilience and protective 
factors of children affected by trauma.  It 
seeks to promote an environment that 
prioritizes the healing and recovery of our 
youth.  

The TI-PBIS approach also calls for a larger 
system-wide re-evaluation of our procedures 
and practices. As a team we learned to adopt 
choices that would prevent a child’s further 
dysregulation and reduce the likelihood of 
re-traumatization despite how it challenged 
our notion of fairness.  We learned to pick 
our battles with a child in a situation like that 
Quinn faced.  Our focus shifted to prioritize 
her healing. I saw team members humbly 
and courageously step out of the way with 
the awareness that they might be a further 
trigger. 

Together we are on a journey of 
cultivating hope and safety, where 
there is no one-size-fits-all solution.  
It invites us to embrace a more child-
centered, fluid way of supporting 
our young people in dealing with 
painful emotions, trauma, and 
building their resilience.  
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From my first visit to the children’s homes in Marymount Centre in 
2016, I always feel the love. Not just the kids, but everyone who 
has the privilege of passing through their gates feels the love!

The staff are super friendly to the kids, listen to them patiently, 
help them with their education, arts and crafts, and support them 
unconditionally to make sure they feel loved. Simply amazing. 

My group of friends and I volunteer regularly. In the last 2 years, 
we always complied with safe management measures but were 
determined to continue to connect with the staff and the children. 
Before the pandemic we were able to accompany them on outings 
and run outdoor games and programmes. Now we could only 
conduct craft activities for only one home, IPAC. We hope that we 
can resume activities with all the children from the 3 homes soon. 
We miss their friendly chatter and warm smiles. 

We have seen many girls from the homes improve over time, feel 
visibly happier and keener to join our sessions. There were girls 
who were shy and not eager to participate in the beginning, but 
gradually started to talk and join in, thanks to the warm atmosphere 
of the homes and their compassionate staff.

Two of my best memories include seeing a girl 
run the fastest and win all the games at one of 
our past Christmas parties at Turf City Jungle. This 
girl originally used to throw tantrums and was not 
happy to participate in any activities before. The 
other memory involves a girl who used to write very 
sad messages in her notebook implying her lack of 
desire to live. But this later changed to notes such as 
“there will always be a rainbow after rain”.

We are so happy that we can partner Marymount Centre in their 
generous work of caring for the children who are facing difficulties 
in their lives. 
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I joined Ahuva Good Shepherd - Small 
Group Care (SGC) with an open mind, ready 
to expect the unexpected, excited to delve 
into a new sector. I was looking forward to 
being part of the staff team, proffering my 
talents and gifts. 

One year on as I reflect on my journey, I 
have a plethora of memories to cherish, and 
bonds formed with residents that are tied to 
my heartstrings. However, there were some 
obstacles, the most challenging of which 
was gaining the trust of some residents. 

Glen (not her real name) made it clear 
that she did not like me from the get-go. 
She would make snide remarks about me, 
criticized my cooking and was determined 
to make me miserable. Initially I found it 
difficult to build a relationship with her. 
She was upset about a staff who had left 
the service. She let me know clearly that I 
could never replace the ex-staff who was 
her mentor. Despite my assurances that I 
was not intending to do so, she pushed me 
out and regarded me as an intruder in SGC. 

Then, Glen received some unpleasant news 
about her home leave. She broke down in 
tears, repeatedly hitting herself. I sat down 
beside her uneasily expecting to be driven 
away. But she did not stop me. Encouraged, 
I asked if she would like some privacy. She 
agreed and followed me to a safe room 
where she could freely express her emotions. 

She accepted a cup of lemon tea from me. 
I simply sat and listened while she vented 
her frustrations and expressed her worries. I 
did not comment or make any suggestions. 
I understood that all she needed was a non-
judgmental listening ear from me. 

After that day our relationship changed 
for the better. She realized that she could 
always count on me, to be honest and non-
judgmental, and I realized all she needed 
was a safe place to unload her emotions.  
Although she became more 
receptive to my corrections 
and discipline, as well as more 
respectful, there were hiccups we 
had to get over together. She was 
more ready to share about her day 
at school and even empathized with 
me when my dog passed away. 

One day she surprised me with a gift, a book. 
It transpired that she had paid a fine for not 
returning the book to the library. Now she 
wanted me to have it because the title of 
the book, “A Life Less Lonely” represented 
our relationship. I was touched by what she 
wrote on the first page. She inspired me to 
continue leading with kindness.

I can be sure that no matter which path life 
takes us on, these memories are ours to 
cherish forever, and I feel blessed to have 
been part of Glen’s, and the other residents’ 
journeys.

Ahuva Good Shepherd - Small Group CareSGC

A Life Less Lonely
By C Aishwarya
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By Jacinta

Good Shepherd CentreGSC

With All My
   Heart and Soul

By Cheryl Ang

What drew me to the social work profession 
was the privilege to work closely with clients 
through their toughest times and watching 
them overcome challenges with their 
inherent strength. Although I enjoyed my 
work at a Family Service Centre (FSC), I had 
a strong desire to practise in a setting where 
I could create stronger bonds with clients. 
So, in 2021 I started my journey in Good 
Shepherd Centre (GSC), a crisis shelter.

I remember waiting eagerly for my first day 
of work at GSC to arrive. I imagined being 
able to spend 10 hours a day with residents, 
building rapport and relationships, and 
using the therapeutic relationships to guide 
changes. I also imagined being able to cook 
with them, eat with them, and play with them. 
Indeed, I still enjoy these close interactions 
and time spent with the residents till today. 

Of course, work is not all sunshine and 
rainbows. A typical workday comprises a 
considerable amount of time with clients 
discussing their problems and finding 
solutions. We discuss openly about abuse, 
trauma, marriage equality, homelessness, 
finances, poverty, grief and loss among 
other presenting issues. I am surrounded by 
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deep sufferings and sorrows. Sometimes, at 
the end of the day, I find that my shoulders 
sag under the weight of the struggles they 
shared. My heart feels heavy when I leave 
the shelter wondering about whether the 
residents will be kept awake by their worries. 

After a few hard-driving months, I learnt 
the importance of self-care and healthy 
boundaries. I do not have to be a miracle 
worker; some burdens are not meant for 
me to bear. I learnt that at times, I must 
acknowledge that many problems have 
no clear solutions and sometimes, being a 
social worker is more about sitting next to my 
clients in their pain and sorrow and standing 
by them in their journey. Humbling truths. 

I often see the residents tap on their 
resilience and use their wits to overcome the 
myriad challenges in their bid to start afresh. 
When they move from GSC to more stable 
accommodations, they are often quietly 
proud of their achievement, always with 
gratitude in their hearts. 

It touches me most when the children and 
adults present me with their handwritten 
notes, text messages and handmade gifts 
before leaving. 

These are important to me not 
because of the acknowledgement 
I receive for helping them, but 
because these speak of the 
relationships built between us 
and the trust that they have so 
generously given me even in their 
vulnerable state.  

I am grateful to be in a team of the best 
colleagues anyone could ever ask for.  Every 
staff goes the extra mile for every person who 
walks through the doors of GSC. They serve 
quietly, humbly, and without expectation 
of acknowledgement or appreciation. They 
are there morning, day and night, and long 
after most people have gone home to their 
families. 

I have learnt a lot from resilient clients and 
compassionate colleagues during the past 
year in GSC. As I continue on this journey, 
I will serve with all of my heart and soul and 
hold on to the belief that no matter how dark 
or desperate a situation appears, there will 
always be hope. 
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At the end of 2021, I was given the 
“Outstanding Award”. I would like to share 
my long journey, maybe it will inspire some 
other kid. Sometimes I still do not believe 
how I became who I am today, with a glow 
in my eyes. 

In 2017, at the age of 11, I was removed from 
the care of my parents by the Ministry of 
Social and Family Development (MSF) and 
placed in foster care. I arrived in Ahuva Good 
Shepherd - Children’s Home (CH) at the age 
of 13, extremely introverted, isolated, and 
reserved. I was preparing for PSLE then, so 
I kept to myself, trying hard to study and 
revise continuously. But then, as the saying 
goes, “All work and no play makes Jack a 
dull boy.” 

During that period, I felt like I was 
in the worst circumstances. It was 
extremely challenging to live with 
13 other girls with strict rules. I 
had to adapt to many changes and 
became overwhelmed. I frequently 
stayed up past 10 pm to complete 
my assignments and felt very 
stressed. 

My Journey 
to be Outstanding
By Pearlie (not her real name)

Ahuva Good Shepherd - Children’s HomeCH

Faced with so many challenges and obstacles 
I was very grateful that I had one friend in 
CH. Heidi (not her real name) reached out to 
me and was always there for me when I was 
in a lurch. One day, she kindly took me to the 
library corner and encouraged me to share 
my worries with her and one of the staff. I 
didn’t expect this gesture, but it helped 
me calm down. I am genuinely grateful for 
friends like Heidi, staff and social workers 
who stand by me no matter what. 

The one thing that sparked my change in 
thoughts and behaviour was when I was 
introduced to Christ. One of my primary 
school teachers shared her Christian 
faith with me. Out of my own free will, I 
became interested to fi nd out more and 
found the strength I needed to live despite 
the diffi culties I faced constantly. I found 
meaning in life. I decided to give my best 
effort in everything I do. I study intensely, 
trying my best to improve my social skills. I 
try to be there when someone needs help. 
Of my own volition I often help in the kitchen, 
in programmes and activities. 
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I wrote the following love letter to myself.

Dear me,

Thank you for being so hardworking all the time. I truly appreciate it. Thank you for your own folly, making all kinds of awfully ridiculous mistakes and yet deciding not to obliterate them from your mind. Instead learn lessons from them. I accept your shortcomings and your imperfection because you are part of me. You have shaped me into who I am today. 

Thank you for believing that I have a purpose in this life, that I am not here to waste my talents but to serve and contribute to society, the world, to help those who are disadvantaged. 

Thank you for having the courage to continue to live in this world, even though it is 
so cruel, so painful, with so many sad realities. You chose to live through this, and 
that is what is so great about you. 

Thank you for forgiving others, and yourself. Create peace, not chaos, make this world a better place. 

I say this from the bottom of my heart: you are priceless, worthy. 
You deserve happiness. As St Mary Euphrasia said, “One person
is of more value than the world.” I hope you will always be 
encouraged by this verse, “I praise you because I am 
fearfully and wonderfully made; your works are 
wonderful, I know that full well.” 
      Psalm 139:14 (NIV). 
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Good Shepherd CentreGSC

A Blessing in Disguise
I believe that when one door closes, God 
will open another door for you. One may 
initially feel disappointed, even angry at the 
injustice. While it is difficult to accept when a 
door closes, it may turn out to be a blessing 
in disguise. 

About 5 years ago, I had a familiar door 
banged hard in my face. It was painful and 
traumatizing. But God led me through the 
door of Good Shepherd Centre (GSC). The 
shelter is small and simple, but the warmth 
and compassion radiate beyond those plain 
walls. I am healed. 

I found a new mission to support women and 
children who have been abused, victims of 
violence. If the first door did not shut, I would 
not have walked into this direct service which 
requires me to work in shifts. Before that 
traumatic experience, I was cruising through 
life even though I always wanted to work in a 
meaningful organisation. Although the nature 
and extent of trauma experienced by the 
residents may be different from what I went 
through, I could identify with them, helping 
me to understand them with compassion. 

But I must say that journeying with the 
residents who come from different 
backgrounds and who had gone through 
different forms of trauma can be truly 
challenging. Sometimes it requires a lot of 
patience, love and acceptance from me, 
especially when I am faced with “my values 
versus their values”, “my time versus their 

time”, trust and understanding. There were 
times when I got triggered by my own 
assumptions, prejudices, memories of my 
own pain, or simply language barriers. By 
the grace of God, and with the support of 
my colleagues, I learnt to disentangle my 
entanglement. 

Of course, interacting with the residents 
has its positive and heart-warming side too! 
Sometimes, I am touched by their resilience 
and being forgiving towards people who 
had hurt them. Other times, it is the joy of 
seeing them change and grow. In the last 2 
years I had the opportunity to teach basic 
English and Mandarin to a few migrant 
residents from other parts of Asia. They were 
willing to learn and diligent in their pursuit. 
It is heart-warming to see the boost in their 
self-confidence as they become better in 
communications. And I learnt some of their 
languages too. 

Many times, it is the residents’ willingness to 
help and their words of concern that moved 
me. I might think I am the one loving and 
supporting them, but they humbled and 
surprised me instead.  I was nearly moved 
to tears by a 5-year child who approached 
me recently during one of my busy days. I 
thought she wanted something, but she just 
asked: “Miss, have you eaten?” 

A simple loving concern from the generous 
heart of this little one; a blessing. Indeed, 
another lesson for me. 

By Jacinta
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In December 2021, the residents of Ahuva 
Good Shepherd - Children’s Home (CH) 
presented a fashion show, Walking Tall 
Parade that tugged at the hearts of their 
loved ones who connected on Zoom and a 
small group of invited guests, as permitted 
by the safe management measures then. 

As part of a week-long programme on 
resilience each teenaged girl was given 
a budget to shop for fabrics and other 
materials to design and sew an outfi t for 
herself. Little India was their choice to hunt 
for bargains with the help of staff. With 

Ahuva Good Shepherd - Children’s HomeCH

Walking               Parade

creativity unleashed, the demand for a 
slot on the sewing machine soared. A few 
discovered that they could do more than 
guide the machine to sew a straight line. 
Loud applause, oohs and ahhs echoed in 
the hall as each young lady stepped out 
on the improvised catwalk. Balancing on 
heels was a fi rst for some, but no one took 
a fall. At the end of the short runway, each 
resident looked confi dently into the camera 
to acknowledge a loved one, and read her 
love letter to her future self. 

Following are excerpts from some of them.

My inspiration for this parade is love and culture. Culture is a part of me. When I love and 
respect my culture I am loving and respecting myself too. From my stay in CH I have learnt 
to love. Loving people around me can be difficult, but loving myself is even harder. It is a 
process that takes time and effort. 

I am proud to wear this dress I sewed. It feels like I am embracing my culture. I had 
absolutely no knowledge of sewing, but staff patiently taught me. The unpicking was part 
of the learning journey. Today I have something greater than experience or awards.

Love and gratitude. I came up with this tagline, “Show your attitude through gratitude”. 
I began writing down every small thing I was grateful for at the end of each day. Slowly 
gratitude grew into self-love as I was able to appreciate everything around me and love my 
life to the fullest. It’s simple. All you need is a notebook and a pen!

PERLA (not her real name) 00:05:22

REC
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Thank you for treating yourself so good. You have come really 
far from chapter 8 of life to chapter 12. All this time you took 
really paid off.  You made a promise and said that you will not 
even shed a drop of tear even when you face the hardest point 
in life and I’m glad that you did it. Thank yourself for the past 
for who you are today. Maybe you may or may not have realised 
how much you’re loving yourself but thank you. 

FAERIE (not her real name) 00:03:37

REC

I know sometimes you wonder why you faced so many obstacles 
in your life. Everyone goes through tough times in their life too. 
But at the end of the day, it is up to you whether you want to 
take it to heart or keep on moving. It’s okay to not be okay but 
it’s not okay to tell yourself it’s okay even if it’s not. All my 
life I learnt to be independent without my parents. I hope I will 
continue to be that same strong self.  

DANA (not her real name) 00:03:12

REC

Hey, I hope you are doing okay. Don’t be too hard on yourself. 
When times are tough, just know that there will always be 
someone there to help you or talk to you. You are the most 
precious thing in the world. Always tell yourself that because you 
are the one and only you. I love you so much and so do all your 
loved ones. I hope you are always happy. 

SELMA (not her real name) 00:02:56

REC
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You are good, just the way you are. You are very smart. I know 
you do not have a significant talent but you still can do very 
well academically. You can do anything if you believe in yourself. 
And you should also love yourself and others. There is a Bible 
verse I would like to share with everyone, “And now these three 
remain: faith, hope and love. But the greatest of these is love” 
– 1 Corinthians 13:13 (NIV)

I know that you don’t have a lot of friends but you still have a 
few truthful friends. And even though in situations they might 
not be there for you, you still have people like the staff. I love 
you.

HALLE (not her real name) 00:02:56

REC

“How are you? Things may or may not be rosy around you. It 
might not always be what you’d want or like. That’s normal. Life 
is like a roller coaster. We have our euphoric moments and our 
darkest moments. In the darkest moments, we drown ourselves in 
sorrow, unable to find our way out of the never-ending darkness. 
Again, that’s normal, we are only human.  Some challenges in 
life are so tough that we just want to give up or try to escape 
them. But giving up is the birth of regret. When we fall, don’t 
be afraid to stand back up, just like an infant learning how to 
walk. We can choose to be resilient, find the light at the end of 
the tunnel. NEVER GIVE UP! Love you to the moon and back and 
may God bless you.”

NADIA (not her real name) 00:04:39

REC
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1.  SPIRITUAL
Spiritual refers to connecting to oneself, 
bringing awareness to one’s current state. 

Candle meditation, pranayama breathing 
techniques and guided imagery and 
mindfulness exercises are some of the 
programmes conducted to meet the 
spiritual needs of the residents.  Spiritual 
programmes help them build their internal 
resilience to face their worries, fears, and 
anxiety in dealing with current issues they 
are facing, as well as past turmoil. 

Residents regularly report that they are 
relaxed and lighter in spirit after a few 
sessions. In the safe and quiet space, 
residents learn to overcome some of their 
deepest fears and recognise their own 
inner strength. 

At Marymount Centre, holistic and therapeutic programmes are conducted by staff and 
volunteers, where possible, to help empower the women and children as they deal with their 
problems and heal from their often-traumatic experience. Values such as gratitude, respect, 
teamwork, compassion, and integrity are incorporated to enhance the programmes. We are 
guided by the following care needs when planning programmes to empower the women 
and children to make life changing decisions for themselves. 

Programmes

Drawing out their thoughts, ideas and dreams 
as they move towards a better them.

Sharing of thoughts and speaking of one’s mind, 
at the meditation session.
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SKATE CLINIC was a unique 
programme that our residents, 
now mainly older teenagers, really 
enjoyed over the school holidays. 
During the workshop held at Sports 
Hub, the children got to express 
their creative talents through 
the designing of a skateboard. 
They then got to learn about the 
“anatomy” of a skateboard- the 
terms for each part of the board, 
and how to fix the parts all together. 
Finally, they then got to practice 
skateboarding, guided by a group 
of trainers who were skateboarding 
enthusiasts. Much to their delight, 
the residents were surprised with 
their very own safety gear and 
got to bring back their very own 
customized skateboard. Everyone 
had a rewarding time and even 
the most reserved of our residents 
tried their best and picked up new 
skateboarding skills!

2.  PHYSICAL
Studies have shown that physical 
exercise and movements improve 
mental health and mood.  Most of the 
women and children in our care and 
shelter sometimes feel sad, lonely, and 
are anxious about their future. 

Through physical exercises, they are 
guided to relax. Many have shared that 
they could feel the “tight knots in their 
body being loosened”. They reported 
that a sense of calm and serenity fl owed 
through their bodies when they were 
engaged in exercise.

Our programmes include yoga and 
dance movements. Yoga helps to create 
calmness, relaxes the mind, reduces 
stress, anxiety and improves sleep. 
Yoga practice includes Sun Salutation, 
Vinyasa 1, Restorative and Hatha. Dance 
movements to music help residents 
release pent-up emotions and body 
tensions. 

Candlelight dance with free flow moves.
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4.  COGNITIVE
At Good Shepherd Centre, the residents 
are usually abused women and their 
children. Parenting workshops are 
conducted to equip the mothers with 
different positive methods to manage 
their children. In the groups, mothers 
often share their diffi culties and 
struggles of having to manage their 
children on their own. Some of the 
outcomes of these workshops are that 
the women discover their inner strength 
and resilience, as well as the capacity to 
support other women facing the same 
diffi culties.

Group intervention is essentially about 
group living. The residents learn that 
each person is unique, coming from 
different cultures speaking different 
languages and so on, yet similar in so 
many other ways and everyone is to be 
respected. 

3.  EMOTIONAL AND 
 PSYCHOLOGICAL 
Programmes such as expressive art, 
journaling, play therapy and counselling 
are conducted to address the emotional 
and psychological needs of our 
clients. They have better awareness of 
themselves and how they are coping 
with their issues.  They learn how to 
manage their emotions, improve their 
well-being, and use their inner strength 
to heal from their trauma.  

Kintsugi-Learning to accept one’s imperfect self.

Residents expressing their thought, feeling
and creativity through Coffee Art.

Group Intervention: Identity of different cultures.
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5.  SOCIAL AND 
 RECREATIONAL 
Cooking, baking, art and craft and 
movies are common programmes 
throughout the 5 units of Marymount 
Centre. A child in GSSC enjoys these 
activities as much as a woman in GSC. 
Trying out new recipes while chatting 
about this and that is regarded as fun. 
Friendships are forged over a shared 
meal they prepared together. For the 
children cooking is a useful life skill. 

Watching movies is a recreation enjoyed 
by children and adults. At GSC it is 
somewhat amazing that the residents 
always agree on the movie they would 
like to watch together despite their 
different ages, cultures, and languages. 
Their discussions and decisions refl ect 
values such as respect, compassion, and 
teamwork. 

December 2021 was the first time the children of IPAC got the opportunity to attend a Forest School programme at 
Dairy Farm Nature Park, and it turned out to be a really memorable experience for everyone. Before the programme 
started, the lead facilitator climbed a tree and gave the children a briefing while sitting in it, much to the awe of 
the girls. Something that was refreshingly different about this programme was that it was child-led, with the children 
deciding where to go and what to do, while facilitators followed along to ensure safety. Some of the girls decided 
to roll down a hill, some decided to simply cheer for those rolling. All of them were taught fun facts about edible 
berries and saga seeds. We ventured off the well-marked trails and into the more thickly-forested grounds. The girls 
looked for interesting birds and other wildlife, and held hands as a whole group, cheering that this was the “best 
activity ever!” The highlight of the programme had to be the water-play at the end, where the girls got to wade 
and play in a natural spring. The forest took away the children’s worries that day, and exchanged them for big smiles 
and good spirits!
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FOREST SCHOOL
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OUR OBJECTIVE
Marymount Centre reaches out to vulnerable 
women and children through three 24-hour 
residential homes for children, namely Ahuva 
Good Shepherd - Children’s Home, Ahuva 
Good Shepherd - Interim Placement and 
Assessment Centre, Ahuva Good Shepherd 
- Small Group Care; Good Shepherd Centre,
which is a 24-hour crisis shelter for abused
women and their children, and a school-
based student care centre, Good Shepherd
Student Care.

We are committed in our mission to reach 
out with compassion and respect to women 
and children who are experiencing injustices 
or problems that are too heavy to face alone. 
We will journey with them in the healing of 
their personhood and empower them to 
rebuild their lives, so that they can restore 
their sense of dignity and worth. 

OVERVIEW OF MARYMOUNT CENTRE 
Marymount Centre was registered under the 
Charities Act on 9 May 1984. On 20 January 
2014 Marymount Centre was registered 
as a Company Limited by Guarantee and 
obtained Charity and Institute of Public 
Character (IPC) status on 1 October 2015. 

Unique Entity Number (UEN)
201402049Z

Registered Address
10 Collyer Quay #10-01 
Ocean Financial Centre, Singapore 049315

Mailing Address
Good Shepherd Place
9 Lorong 8 Toa Payoh, Singapore 319253

Banker
Development Bank of Singapore

Auditors
Singapore Assurance PAC

Website
www.marymountctr.org.sg

ABOUT MARYMOUNT CENTRE

OUR VISION AND MISSION
Our vision can be expressed as 

“T� ching Lives, Building H� e”.
Our mission is to empower lives, 
restore rights and uphold dignity.

OUR CORE VALUES ARE 

Compassion
Integrity

Empowerment
Professionalism

Teamwork
Respect

Zeal
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GOVERNANCE

BOARD OF DIRECTORS (2021)

Jane Marie Ng Yin Gek
Chairperson
Appointment Date:  11/05/2015
Attendance (Board Meeting 2021): 4/4
Occupation: Retired

Appointment Date: 20/01/2014
Attendance (Board Meeting 2021): 4/4
Occupation: Adviser

Appointment Date:  30/09/2016
Attendance (Board Meeting 2021): 4/4
Occupation: Partner

Appointment Date: 01/01/2019
Attendance (Board Meeting 2021): 4/4
Occupation: Chief Executive

Appointment Date:  01/01/2019
Attendance (Board Meeting 2021): 4/4
Occupation: Retired

Appointment Date:  15/07/2021
Attendance (Board Meeting 2021): 1/1
Occupation: Sister Provincial

Appointment Date: 01/01/2018
Attendance (Board Meeting 2021): 3/4
Occupation: Managing Director

Appointment Date:  01/01/2019
Attendance (Board Meeting 2021): 4/4
Occupation: Senior Vice President

Past appointment as Honorary Treasurer - 20 Jan 2014
Appointment Date:  20/01/2014
Attendance (Board Meeting 2021): 4/4
Occupation: Director

Appointment Date:  30/09/2016
Attendance (Board Meeting 2021): 4/4
Occupation: Head of Growth, ADDX

Appointment Date: 01/01/2019
Attendance (Board Meeting 2021): 4/4
Occupation: Senior Psychologist

Appointment Date: 01/07/2019
Attendance (Board Meeting 2021): 4/4
Occupation: Medical Doctor

Tang Edmund Koon Kay
Director

Quek Toi Wee
Hon. Treasurer

Jonafah Lawrence Lopez
Director

Salomi Cruz Anselm Cruz
Director

Joycelyn Ong Yueh Ling 
Director

Ho Teik Tiong
Director

Liew Nyuk Yen
Director

Yap Lian Hiang Vivien
Director

Winnie Foo
Director

Woo Mei Lin Jacqueline
Director

Siew Hui Zhen Natalie
Director
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CONFLICTS OF INTEREST POLICY
Marymount Centre has a Conflicts of 
Interest Policy and operating procedures 
to avoid and manage situations of actual 
or perceived conflicts of interest. Board 
members, management, staff and volunteers 
are required to submit a declaration of 
any interests, relationships or holdings 
that could potentially result in a conflict of 
interest upon appointment/commencement 
and promptly when any changes occur. In 
the event of a conflict, the conflicted person 
must make full disclosure and not participate 
in any discussion or decision on the matter.

WHISTLE-BLOWING POLICY
Marymount Centre has implemented a 
whistle-blowing policy. Any person can report 
in confidence to the Chairperson of the Board 
of Directors (or to the Chairperson of the Audit 
Committee) any misconduct or wrong-doing 
by any director, staff member, volunteer or 
other person connected to Marymount Centre. 
Each report will be dealt with in accordance 
with a well-defined protocol.

ROLE OF THE BOARD OF DIRECTORS
The Board’s role is to provide strategic 
direction and oversight of Marymount 
Centre’s programmes and objectives and to 
steer the charity towards fulfilling its vision 
and mission through good governance.
 
BOARD MEETINGS AND ATTENDANCE
A total of four Board meetings and one AGM 
were held during the financial year.

EXECUTIVE 
MANAGEMENT TEAM 2021

Name   Appointments
Liew Nyuk Yen   Chief Executive
   (Appointed on 30 March 2015)

Betty Lim   Head of Home
Jessica Koh   Principal Case Manager
Agnes Tan   Residential Manager
Casmine Yeo  Residential Manager
Sr Agnes-Claire Koh Residential Manager
Chaung Lu Lu Centre Manager
Martha Teo  Community Partnership
   Manager
Irene Ho  Administrator

Disclosure of remuneration and benefits 
received by Board members

• None of the directors received any 
remuneration or benefits.

Total annual renumeration of top 3 paid 
staff receiving in excess of $100,000

• 3 paid staff received a total annual 
remuneration in the band of $100,000-
$199,999

• One person is a member of the Board of 
Directors.

Related paid staff receiving remuneration 
in excess of $50,000

• There was no related paid staff receiving 
renumeration in excess of $50,000
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ORGANISATION CHART

BOARD COMMITTEE
GOVERNANCE & NOMINATIONS 

BOARD COMMITTEE
FINANCE

BOARD COMMITTEE
AUDIT

BOARD COMMITTEE
PROGRAMME & SERVICES

BOARD COMMITTEE
HUMAN RESOURCES & 

VOLUNTEER MANAGEMENT 

BOARD COMMITTEE
INVESTMENT

GOOD SHEPHERD CENTRE 

CHIEF EXECUTIVE

ADMINISTRATION 

GOOD SHEPHERD 
STUDENT CARE

AHUVA GOOD SHEPHERD

•   AHUVA GOOD SHEPHERD - 
    CHILDREN’S HOME 

•   AHUVA GOOD SHEPHERD - 
INTERIM PLACEMENT AND 
ASSESSMENT CENTRE

•   AHUVA GOOD SHEPHERD - 
SMALL GROUP CARE

CASE MANAGEMENT

BOARD OF DIRECTORS
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FINANCIALS

FINANCIAL HIGHLIGHTS

TOTAL
INCOME
S$5,929,486

(100%)

TOTAL
EXPENSES
S$3,985,333

(100%)

Government Grants
S$3,754,540

(63%)

Donations
S$1,433,117

(24%)

Programme Fees
S$694,748

(12%)

Others
S$47,081

(1%)

Operating Cost
S$3,520,329

(88%)

Governance Cost
S$217,419

(5%)

Depreciation
S$247,585

(7%)

AUDITED FINANCIAL STATEMENTS
Our audited fi nancial statements for the fi nancial year that ended on 31 December 2021

can be downloaded from our website: www.marymountctr.org.sg.
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FUNDING SOURCES AND RESERVES

We receive funding from the Ministry of 
Social and Family Development (MSF), 
Marymount Preschool, Good Shepherd 
Convent Kindergarten and public donations.  
Programme participants of student care and 
residential care services pay nominal fees 
according to their family background and 
ability to pay.

The goal is to maintain our reserve funds at 2 
years of overall operational expenditure, to 
ensure sustainability to fulfil our obligations 
and mission.  The Board of Directors regularly 
reviews the financial status of Marymount 
Centre

THE YEAR AHEAD

Fundraising, Sinking Fund and 
Investment of Reserves

Our fund-raising plan for 2022 is to continue 
to build on existing individual and corporate 
donor relationships, as well as seek new 
partnerships.  We will also continue to 
expand our donor base through online 
campaigns.

We have established a sinking fund to build 
up the reserves for the purchase of the 
lease renewal of Good Shepherd Place and 
property related matters. 

In order to yield better returns than from 
fixed deposits, the Board has approved 
an Investment Policy allowing part of the 
unrestricted reserves to be invested.

FUTURE PLANS AND COMMITMENTS

We plan to enhance the impact of our 
services on vulnerable women and children 
by:

Strengthening the Trauma-Informed 
Positive Behaviour Intervention and Support 

Model in all our residential services.

Continuing to provide in-depth 
professional therapies for abused women 

and children in our care.

Continuing to assess work processes 
and digitalise where possible, to create an 

effective and better workflow.

Continuing to build staff capabilities 
through mentoring and training.

Renovating our premises to maintain
a clean and conducive environment for 

programme participants to live in.

Expanding beyond the 14 units 
of safe shelters.

1

3

2

4

5

6
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OUR SERVICES

AHUVA GOOD SHEPHERD 
- CHILDREN’S HOME
Set up in 2006, Ahuva Good Shepherd
- Children’s Home (CH) provides a safe
and nurturing residential environment for
girls, aged 4 to 18. They have experienced
challenges in their families, like financial
difficulties, divorce, family violence, abuse
and parents’ incarceration.

AHUVA GOOD SHEPHERD 
- INTERIM PLACEMENT AND
ASSESSMENT CENTRE

Ahuva Good Shepherd - Interim Placement 
and Assessment Centre (IPAC) opened in 
June 2015. Most of the children, ranging 
from 4 to 16 years old, have experienced 
some form of abuse, often in their family 
homes. IPAC provides a safe place for 
the children while investigations and 
assessments take place, paving the way for 
their long-term care arrangements. A typical 
length of stay is 30 days. 

AHUVA GOOD SHEPHERD 
- SMALL GROUP CARE
Since June 2017, Ahuva Good Shepherd -
Small Group Care (SGC) has been providing
a safe place for girls aged between 7 and

12 years, assessed by the Ministry of Social 
and Family Development (MSF) to have 
moderate to high needs, stemming from 
abuse. The usual length of stay is up to 18 
months.

GOOD SHEPHERD CENTRE
Good Shepherd Centre (GSC) was set up in 
1986 to provide a safe place for women and 
their children experiencing family violence, 
and other women facing seemingly 
insurmountable difficulties in their lives.

GSC offers abused women and their children 
a peaceful sanctuary to work through their 
crisis and trauma. The centre provides a wide 
range of programmes and activities to support 
them in their healing, and in regaining their 
dignity. We empower them to tap on their 
inner strength and resources to rebuild their 
lives and create a future for themselves. Some 
of the programmes and activities are run by 
staff, while others are conducted with the help 
of volunteers or in partnership with sponsors. 

GSC is appointed by the government to 
provide victim care for women who have 
been trafficked into Singapore. 
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GOOD SHEPHERD STUDENT CARE 
Started in 1982, Good Shepherd Student 
Care (GSSC) provides after-school care for 
students of Marymount Convent School 
while their parents are at work. Some students 
are from vulnerable families, such as single-
parent and low-income households. 

Ahuva Good Shepherd
- Children’s Home

Ahuva Good Shepherd
- Interim Placement and

Assessment Centre 

Ahuva Good Shepherd
- Small Group Care

Good Shepherd Centre

Good Shepherd
Student Care

Number of Persons served in 2021 Number of Persons served in 2020

     20
       24

             113
         97

12
16

              158
   88

                  227
            193

GSSC maintains a holistic and formative 
environment for the child’s development 
which aims to: -

•   inculcate respect, love and tolerance 
in the child towards self and others

•   build emotional resilience in the 
 child to face future challenges, and

•   instill self-acceptance and 
 understanding of oneself.
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Code guideline 

Induction and orientation are provided to incoming 
Board members on joining the Board.

Are there Board members holding staff appointments?

Staff does not chair the Board and does not comprise 
more than one-third of the Board.

There are written job descriptions for their executive 
functions and operational duties which are distinct from 
their Board roles.

There is a maximum limit of four consecutive years 
for the Treasurer position (or equivalent, e.g. Finance 
Committee Chairman or person on Board responsible for 
overseeing the finances of the charity). Should the charity 
not have an appointed Board member, it will be taken 
that the Chairman oversees the finances.

All Board members submit themselves for re-nomination 
and re-appointment, at least once every three years.

The Board conducts self evaluation to assess its 
performance and effectiveness once during its term or
every 3 years, whichever is shorter.

The charity discloses in its annual report the reasons for 
retaining Board member(s) who has served more than 10 
consecutive years.

There are documented terms of reference for the Board 
and each of its Board committees.

Are there Board member(s) who have served for more 
than 10 consecutive years?

Are there volunteers serving in the charity?

S/No.

1

2

3

4

5

6

7

8

Code ID

1.1.2

1.1.3

1.1.5

1.1.7

1.1.8

1.1.12

1.1.13

1.2.1

Response

Complied

Yes

Complied

Complied

Complied

Complied

Complied

NA

Complied

No

Yes

Explanation

BOARD OF GOVERNANCE

GOVERNANCE EVALUATION CHECKLIST
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Code guideline 

There are documented procedures for Board 
members and staff to declare actual or potential 
conflicts of interest to the Board.

Board members do not vote or participate in 
decision-making on matters where they have a 
conflict of interest.

The Board periodically reviews and approves the 
strategic plan for the charity to ensure that the 
activities are in line with its objectives.

The Board approves documented human resource 
policies for staff.

There is a documented Code of Conduct for Board 
members, staff and volunteers (where applicable) 
which is approved by the Board.

There are processes for regular supervision, appraisal 
and professional development of staff.

There are volunteer management policies in place for 
volunteers.

S/No.

9

10

11

12

13

14

15

Code ID

2.1

2.4

3.2.2

5.1

5.3

5.5

5.7

Response

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Explanation

CONFLICT OF INTEREST

STRATEGIC PLANNING

HUMAN RESOURCE AND VOLUNTEER MANAGEMENT
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Code guideline 

There is a documented policy to seek the Board’s 
approval for any loans, donations, grants or financial 
assistance provided by the charity which are not part 
of its core charitable programmes.

The Board ensures internal controls for financial matters 
in key areas are in place with documented procedures.

The Board ensures reviews on the charity’s internal 
controls, processes, key programmes and events are 
regularly conducted.

The Board ensures that there is a process to identify, 
regularly monitor and review the charity’s key risks.

The Board approves an annual budget for the charity’s 
plans and regularly monitors its expenditure.

The charity has a documented investment policy 
approved by the Board.

Does the charity invest its reserves, including fxed 
deposits?

Did the charity receive cash donations (solicited or 
unsolicited) during the financial year?

All collections received (solicited or unsolicited) are 
properly accounted for and promptly deposited by the 
charity.

Did the charity receive donations-in-kind during the 
year?

All donations-in-kind received are properly recorded 
and accounted for by the charity.

S/No.

16

17

18

19

20

21

22

23

Code ID

6.1.1

6.1.2

6.1.3

6.1.4

6.2.1

6.4.3

7.2.2

7.2.3

Response

Complied

Complied

Complied

Complied

Complied

Complied

Yes

Yes

Complied

Yes

Complied

Explanation

FINANCIAL MANAGEMENT AND INTERNAL CONTROLS

FUNDRAISING PRACTICES
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Code guideline 

The charity discloses in its annual report: i. Number 
of Board meetings in the year; and ii. individual Board 
member’s attendance.

Are Board members remunerated for their Board services?

No Board member is involved in setting his or her own 
remuneration.

The charity discloses the exact remuneration and benefits 
received by each Board member in its annual report. 
OR The charity disccloses that no Board members are 
remunerated.

No staff is involved in setting his or her own remueration. 

Does the charity employ paid staff

The charity discloses in its annual report: i) The total 
annual remuneration (including any remuneration received 
in its subsidiaries), for each its three highest paid staff, who 
each receives remuneration exceeding $100,000, in bands 
of $100,000; and ii) if any of the 3 highest paid staff also 
serves on the Board of the charity. The information relating 
to the remuneration of the staff must be presented in 
bands of $100,000. OR The charity discloses that none of 
its staff receives more than $100,000 in annual 
remuneration each.

The charity discloses the number of paid staff who are close 
members of the family of the Executive Head or Board 
members, who each receives remuneration exceeding 
$50,000 during the year, in bands of  $100,000. OR The 
charity discloses that there is no paid staff who are close 
members of the family of the Executive Head or Board 
member, who receives more than $50,000 during the year.

The charity has a documented communication policy 
on the release of information about the charity and its 
activities across all media platforms.

S/No.

24

25

26

27

28

29

30

Code ID

8.2

2.2

8.3

2.2

8.4

8.5

9.2

Response

Complied

No

NA

Yes

Complied

Yes

Complied

Complied

Complied

Explanation

DISCLOSURE AND TRANSPARENCY

PUBLIC IMAGE
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“Take great care not to be ungrateful. 
Rather let gratitude double the effect of your good actions.” 

– St Mary Pelletier (31 July 1796 – 24 April 1868)

We are deeply thankful and grateful to: -

 •   All our donors, volunteers, friends, and benefactors. Their unwavering support, 
      commitment, and contributions to our services throughout the year were 
      instrumental in helping us reach out to the community and to meet the needs of  
      our programme participants.

 •   The Wellington Management Foundation for their continued support.

 •   The Ministry of Social and Family Development for their guidance and support.

 •   Our Board of Directors and members of our staff for their dedication and support 
      in ensuring quality care and high standards in the delivery of our services. 

Acknowledgements
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